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Meeting Summary

The following is a summary of the topics discussed in the PDStat meeting on
12/22/2021. Analysis is provided by the Office of Performance and Data Analytics.
Information in the memo has been edited to protect Personal Identifiable Information
(PIl) and ensure accuracy. Note that the data and visuals included in this memo reflect
a specific period in time, and as a result, information below can be subject to change.

1|OPDA



This meeting will cover the following subjects in further detail:
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What is success?

Community
1. Crime rate reduction both violent crime and property crime
2. Understanding call response times by priority and district
3. Improving the level of trust for the police within the community

Departmental
1. Increase officer wellness
2. Reduce officer physical injuries and traffic collisions
3. Reduce complaints/misconduct investigations
4. Reduce workers comp incidents
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YTD Crime Look

YTD Crime Look

Crime look, January — November 2020

Part | Total Crime Violent Crime Property Crime

Decrease

Decrease

Decrease

Homicides Non-Fatal Shooting Incidents

123

2%

Decrease

32

47%

Increase

W/ M 2020

2019

Day in the Life

Day in the Life of Police

Averages using 2019 actuals

1181 Calls for Service
345 Internally Generated/day

Calls for Service - 786 Externally Generated/day

Use of Force Officers Assaulted during UOF
* 1.7 Incidents/day * 0.23 Officers Assaulted/day; 7/month
+  4.23 Officers/day * 0.18 Officers Injured; 5/month

. Arrests Report Taken
dEblpleEudites Arrests/day 106 Reports/day

F 916 Calls/day + 962 Arrests/month

Proactive Actions  Public Engagements
76/day + 0.6 Engagements/day

+ 18 Engagements/month

Note Proactive Actions includes call types: Chack Out, Subject Stop, Traffic Pursuit, and Traffic Stop
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Ceasefire

CEASEFIRE STATISTICS

2019 2020 2019 2020

JAN 0 2 11 8
FEB 3 5 10 9
MAR 6 5 11 4
APR 4 4 15 9
MAY 7 3 16 9
JUN 3 3 15 12
JuL 3 3 6 21
AUG 2 6 9 12
SEP 1 6 12 8
oct 1 5 11 13
NOV 5 5 7 16

TOTAL 32 47 123 121

% CHANGE 47% -2%
CEASEFIRE STATISTICS
3 YEAR AVERAGE COMPARISON

25

JAN FEB
m2020 HOMICIDES

3 YEAR AVERAGE COMPARISON

APR

MAY

JUN

W2020 NON FATAL SHOOTINGS

3 YR AVG (2015-2017)

ocT

NOV DEC

~Non Fatal Shootings
3 YRAVG (2015-2017)
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CEASEFIRE STATISTICS

FIREARM HOMICIDES AND NON-FATAL INJURY SHOOTINGS
2012 - 2020
297
209
m m | I
160 I 160 158
. I
2012 2013 2014 2015 2016 2017 2018 2019 2020
M FIREARM HOMICIDES B NON FATAL INJURY SHOOTINGS
2018 | 2019 | 2020 YTD 11/1-11/15 11/6-11/30
Operation Ceasefire
Total Communications 75 101 111 0 0
Measurement in Measurement in
Safety Meetings 20 71 93 progress progress
Call-Ins 55 30 15 0 0
Transfer Rate 65% | 86% 87% 86% 0
Interventions:
Responses to Shootings 79 45 98 5 2
Conflict Mediations 36 29 54 10 6
OVP Referral follow-ups 48 81 146 15
High Risk Caseloads
Outreach (0-3mo) 10 11 21 1 0
Intensive Case Mgm 79 80 140 20 10
CBT class participants 0 15 25 0 0
Services
Client Service Hours | 4150 | 4250 4770 420 400
Measurement in Measurement in
Employment Services 73 60 64 progress progress
Measurement in Measurement in
Social Services 172 183 140 progress progress
Measurement in
Housing Asst. 34 49 41 3 progress

5|0PDA




2018 | 2019 2020 YTD 11/1-11/15 11/6-11/30
Strategic Outreaching (COVID
Responses)
Weekly Hot meals to HR
individuals N/A N/A 2,775 155 50
Weekly individual counseling Measurement in Measurement in
sessions N/A | N/A 2,530 progress progress
Groceries to HR Families N/A | N/A 4,137 225 150
Good/Supplies/PPE to HR
families N/A | N/A 1,432 80 20

Calls for Service
Overview

From September through November, there were 95,028 total calls. In November, a total of
29,522 calls were received by the dispatch center.

Total Calls For Service by District

27,755

15,594

Civic Center Lakeview

Sept-Nov 2020

14,262

Seaport

1

3,193

13,082

Park

1,800

. B
|

Valley Oak Bear Creek Other/Outside
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